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Result area 1 - IWRM
Water
RESULTS
Bilateral ODA support to IWRM comprises of support to the partnership activities here in Indonesia between several Dutch Water Authorities (DWA) and local municipalities and districts; to the National Capital Integrated Development Program
(NCICDII) aiming at flood safety in Jakarta; to the Joint Cooperation Program (JCPIII) between Dutch and Indonesian Knowledge Institutes such Deltares, WUR, KNMI, PusAir, BMKG; and to the Dutch Training & Exposure programme (DUTEP)
implemented in a partnership between the Cities of Jakarta and Rotterdam.
In line with the decision to phase out bilateral ODA by the end of 2020, each of these programs is now in the final stages of implementation with activities focusing on consolidation of results and further strengthening of institutions with the aim to
sustain results, activities and approaches beyond 2020.
Except for the number of people trained, it is difficult to present the results of these programs in quantitative terms and to state in concrete terms how many people are benefitting from improved river basin management and safe deltas. NCICD, for
instance, is a program which aims at developing plans for and strengthening institutional and human resources capacity to effectively implement measures that should protect some 4 million people in Northern Jakarta from future floods. However,
since it will take many more years for those plans to actually materialize it is not yet possible to claim any concrete results at this point of time

INDICATORS

Baseline

Target

Result

Source

ST_Number of people benefiting from improved river basin management and safe deltas
ST_Number of professionals trained in water management

0
24

0
65

0
308

24620; 28426; 28427; 28449; 28888
24620; 28426; 28427; 28449; 28888; 29379;
4000001352

Assessment of the results achieved across the entire result area 1
Assess achieved results compared to planning:
Reasons for result achieved.

C. Results achieved as planned
Looking at all of the above mentioned programs combined and the overall progres made by each of these programs, it is fair to state that the results
achieved are in line with expectations.
In particular JCP III and DUTEPII have made good progress, both in training of professionals as well as in associated activities such as the
development of systems, models, databases, etc. that should faciliate and improved the work of their Indonesian partner institutions. These activities
will contribute to a further strengthening of IWRM in Indonesia.
The results of DWA and NCICDII, on the other hand, show a mixed picture. The Dutch Water Authorities, although succeeding in training many
professionals in different aspects of IWRM and WASH, still have dfficulties in coming to clear agreements with local partners on what form the
partnerships should take and how best they can support the respective partners, cities and/or districts, in the longer term. With regards to NCICDII, good
progress has been made at the technical levels to finalize an integrated flood safety plan for Jakarta, a plan which now also has full support by the
Minister Of Public Works. A wider politcal debate on these plans and formal decision making on its implementation is however still pending.

Implications for planning.

Since, in line with the phasing out of bilateral ODA, each of the projects will have to be completed by the end of 2020, focus of the activities will be on
consolidation of results and on making sure that the required institutional and human resources capacity is in place in the local partner instituions to
proceed without the fulltime financial and technical assistance provided by The Netherlands. A modest transition fund for the years 2021 and 2022 will
be made available to, where required, provide ad-hoc follow-up support after 2020.

Result area 2 - WASH
Water
RESULTS
Netherlands bilateral support to WASH in Indonesia is at this stage still provided through the Urban Sanitation Development Program (USDP2) and the Sustainable Sanitation and Hygiene Programme for Eastern Indonesia (SEHATI). While the latter,
implemented by SIMAVI and local partners such as PLAN Indonesia, has been focusing on strengthening local partner organizations and entrepeneurs in 5 districts in eastern Indoensia, the first, implemented with technical assistance from RHDHV,
provided institutional development and capacity building support to more than 50 government institutions at central, provincial, district and municipal levels.
Both projects have made good progress and have also made efforts in monitoring that progress and achieved results in monitoring systems based on, as indicated in the list below, a variety of important indicators. However, given that WASH is an
area in which many partners, and not least government and local partners itself, play important contributing and complementing roles, and since relative importance and (financial) contributions have not been monitored from the beginning, it is difficult
to determine exactly which (portion of) results can be directly attributed to the inputs provided by these two projects. For instance, while the SIMAVI progress reports indicate that over the reporting period they have contributed to 32.000 more people
having improved access to safe sanitation (bringing the total for SEHATI project to 327.000), the figure zero is indicated in below table because there are no reliable data on the basis of which precise attribution can be determined.
Important success factor for these two projects have been the full ownership of the program by local partners, including relevant ministries and other government institutions. Most important challenge at the moment is to make sure that all program
outputs will be properly embedded and further internalized in the host institutions which, among others, will require the national and local institutions to invest in more staff in the field of hygiene and sanitation promotion.

INDICATORS

Baseline

Target

Result

Source

ST_Number of domestic financing mechanisms
ST_Number of people living in open defecation free communities
ST_Number of people trained in WASH institutions
ST_Number of people using safely managed sanitation services, including a handwashing facility
ST_Number of people with access to micro finance for WASH
ST_Number of sanitatary facilites constructed
ST_Number of students / pupils with improved drinking water and sanitary facilities in schools
ST_Number of WASH organizations strengthened
ST_Total amount of funds leveraged by third parties (EUR)

0
0
0
22691
0
0
3806
0
0

NA
85574
NA
42691
NA
NA
8000
282
NA

8
0
7267
0
85
0
0
465
4630862

26100; 28425
26100; 28425
26100; 27382; 28425
26100; 28425
26100; 28425
26100; 28425
26100; 28425
26100; 27382; 28425
26100; 28425

Assessment of the results achieved across the entire result area 2
Assess achieved results compared to planning:
Reasons for result achieved.

C. Results achieved as planned
USDP2 has been proceeding as planned although the total number of local governments participating in the program, in line with the recommendations
of the Midterm Review in 2018, has been further reduced while the rate of progress also varies per partner. Main reason for the latter has been the
extent to which local leaders give, or did not give, priority to sanitation.
In spite of the damage caused by the earthquakes on the Island of Lombok in 2018, the results of SEHATI are generally considered to be in line with
plans/expectations. The project appears to have earned itself a trusted position at both central and local levels and it is evident that the motivational and
capacity building activities have played a major role in the implementation of national and local sanitation strategies. The 5 pillar approach developed
and promoted by SEHATI is well regarded and implemented in an increasing number of districts.

Implications for planning.

USDP was envisaged to close down mid-2019 but has in the meantime been extended to mid-2020 to allow for a comprehensive exit strategy to be
carried out. The said strategy aims at strengthening the foundation for further adaption (in line with SDGs en new FYP, ) continued institutionalization,
sustained use and wider replication of the USDP2 approach, documents, information system, etc., in order to strengthen the national sanitation
program.
Like USDP, SEHATI is currently phasing out too. To remedy the setbacks caused by the earthquakes on Lombok, further consolidate the outputs and
approaches, and test a set-up for local production of sanitary pads, SEHATI has been granted a further extension till mid 2020 along with a modest
budget increase.

* Find more information on the projects on Openaid.nl with the activity numbers listed under 'Source'

