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Result area 1 - Human Security
Security and Rule of law
RESULTS
Overall results for Human Security for all projects have been good. Some activitities needed to be revised due to changing (political) circumstances, especially in the case of Radio La Benevolencija. The project was drafted on the assumption that
elections in the DRC and in Burindi would take place in 2018. unfortunately they were postponed and serious security threaths in Burundi did not allow the project to be implemented in selected areas. The M4D implementation was not without its contextsensitive challenges and planning had to be continually adapted to adjust to political and security issues on the ground. For instance, the 3-year electoral process that was envisaged in the original proposal (2015 Burundi, 2016 DRC and 2017 in Rwanda),
was quickly overrun by the reality on the ground. Following the events of the failed coup d’etat (13 May 2015) in Burundi, the ensuing political tumult, insecurity and refugee flows had an impact on the regional setting, in the Rusizi (and surrounding)
area, affecting not only the Burundian operations but also the regional implementation of the M4D project as a whole.
ST_1.1.3 a) Number of formal/informal institutions strengthened in the field of human security
SP_Number of professionals trained to contribute to human security [output 1.1.3]
SP_Number of security action plans implemented
SP_Old Resultsframework_No. and % of beneficiaries who report a reduction in violent incidents in the
SP_Percentage of people from different ethnic groups who 'trust' the police to contribute to security in
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Assessment of the results achieved across the entire result area 1
Assess achieved results compared to planning:

Reasons for result achieved.

Implications for planning.

C. Results achieved poorer than planned
Results for CISPE are overall good compared to target and planning. Except for the trust in the police. For Radio La Benevolencija, activities were adapted to work
around the disruptions and implemented in line with quantitative targets set. CISPE was in its last year and activities atteint their climax. I4S: Some of the action plans
were not initially forecasted in the programming but are a result of needs identified on the ground through Democratic Dialoigue platforms.
A new phase for CISPE will be developed taking into account lessons learned, mainly through monitoring and final evaluation. I4S: As SCF programs move forward,
certain key issues have been prioritized that will enable to further improve the security situation in ISSSS priority zones. All projects will have to do a conflict sensitity
assessment before implementation.

Result area 2 - Peace Processes & political governance
Security and Rule of law
RESULTS
Results achieved are as planned for this result area, apart from I4S. Lessons learnt will be the basis of new SCF stages. In order to wrap up M4D, a 3-month extension was needed to finish the project. This was due to the closure of the RLB Burundi office. Despite the hickups
in planning, the project was finished and is currently implementing its second phase (M4D 2).

INDICATORS

Baseline

Target

Result

Source

SP_[Old Resultsframework] No. of community structures in place that reduce peace and security risks
(ARC Optional indicators) 3.1.2
ST_3.1.1.b) Number of dialogue processes organized for (local/national/regional) conflict management
SP_No. of program results translated in a political dialogue
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SP_Number of activities financed from the support fund for peace and security to prepare for political
engagement

0

17

15

27949

SP_Number of communities in the Rusizi plains that are equipped with the skills to promote inclusive and
non-polarizing dialogue
0
SP_Number of journalists equipped to monitor and counteract hate speech
0
SP_Percentage of conflicts that are addressed and solved by community structures
0

NA
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Assessment of the results achieved across the entire result area 2
Assess achieved results compared to planning:

Reasons for result achieved.

Implications for planning.

B. Results achieved as planned
CISPE was in its last year. For Radio La Benevolencija, reasons for the results achieved has been the methodological strategy of using a media toolkit to disseminate
information which is then reinforced and amplified at the grassroots level through interpersonal and participative platforms to stimulate dialogue and reflection. I4S:
Low performance of conflicts that are addressed and solved by community structures is due to the fact that some conflicts are still in mediation and that some of the
conflicts identified are not in the scope of what structures can resolve (ex: conflicts needing a judge to arbitrate / requiring a decision from a ministry / requiring
further negotiation with stakeholders (ex: land dispute between former employees of plantations and concessionaires), these conflicts are usually referred to the
relevant institutions where possible with SCF partners and dialogue structures advocating for their resolution.
No implications for CISPE as the project will not be extended with the same partners. a new consortia is working on the proposal. Activities for Radio La
Benevolencija had to be continually adapted to adjust to political and security issues on the ground. The enforced closure of the Burundi office by the government in
Oct-Dec 2018 necessitated a 3-month extension to wrap-up the project. I4S: SCF programs are built on a strategic succession of projects aiming to resolve issues
identified as key issues (ex: FRPI in Ituri, agribusiness in Kitshanga, local solutions for DDR in South Kivu and north Kivu). Next stages of SCF programming will build on
outcomes and lessons learnt of previous programming to implement a way forward on key issues identified.

Result area 3 - Rule of Law
Security and Rule of law
RESULTS
The results achieved in this result area have for both projects been below target. This has implications for the next phase of both projects - I4S will no longer include the Rule of Law component in Rule of Law activities. CISPE will focus more on the RoL
component in the next phase.

INDICATORS

Baseline

Target

Result

Source

SP_[Old Resultsframework] No. of beneficiaries who have improved awareness of their rights and/or of
how to address justice problems (claim, defend, and or recover rights)
SP_Number of persons who have access to justice through legal clinics or local clinics
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Assessment of the results achieved across the entire result area 3
Assess achieved results compared to planning:
Reasons for result achieved.

C. Results achieved poorer than planned
The results for CISPE remain below target; this was already signaled by the monitoring mission. Also because the project was already at the end, the partner could
not redress the situation.

Implications for planning.

CISPE: In the new phase more attention to the implementation of this component is required.The new project under development will take into consideration
challenges mentioned in the report and a new consortium will be formed. I4S: Upcoming programming in Ituri is scheduled to focus on the FRPI process (Democratic
Dialogue and RRR) therefore the rule of law component of the program will no longer include rule of law activities.

* Find more information on the projects on Openaid.nl with the activity numbers listed under 'Source'

